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Not Engaged Engaged 34
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71131 10,001 v
8.22% 29.18% 9.63% 47.03%
1 5 3 9
10,001 - 12,000 U
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4 20 9 33
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o ¢ & I3
U (AU) way lWastgusn
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Not Engaged Engaged 34
Disengaged
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3.12% 12.18% 5.10% 20.40%
18 68 27 113
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5.10% 19.26% 7.65% 32.01%
. 13 62 24 99
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a7 223 83 353
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13.31% 63.17% 23.51% 100.00%
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4. NM3EIHAYIIAMANBALARANNRNWUTUBIANTVRIYAAINST IRENEME YRS
AMANYAIZLANAINI
1.L0A

Independent Samples Test

Equality of Variances t-test for Equality of Means

Interval of the

Sig. (2- Mean Std. Error

F Sig. t df tailed) [Difference | Difference | Lower Upper

El Equal 1113 292 -1.098 351 273 -.099 .090 =277 .079]
variances
assumed
Equal -1.097( 348.006 274 -.099 .091 =277 .079]
variances
not
assumed

E2 Equal 136 712 -.641 351 522 -.062 .096 -.250 127
variances
assumed
Equal -641| 349.048 522 -.062 .096 -.250 127
variances
not
assumed

E3 Equal 192 662 AT6 351 635 .038 .080 -119 .195]
variances
assumed
Equal A475| 349.124 635 .038 .080 -119 .196
variances
not
assumed

E4 Equal 123 726 1.721 351 .086 161 .094 -.023 .345]
variances
assumed
Equal 1.722| 350.774 .086 161 .094 -.023 .345
variances
not
assumed

E5 Equal .000 992 -.630 351 529 -.059 .093 -241 124
variances
assumed
Equal -.630( 350.309 529 -.059 .093 -241 124
variances
not
assumed

E6 Equal 1.639 201 -.709 351 479 -.069 .097 -.260 .122]
variances
assumed
Equal -711| 348.347 ATT -.069 097 -.260 122
variances
not
assumed

E7 Equal .081 776 -.992 351 322 -091 .092 -272 .090]
variances
assumed
Equal -.993| 350.798 321 -.091 092 =272 .089
variances
not
assumed

E8 Equal 149 700 -.890 351 374 -071 .080 -229 .086
variances
assumed
Equal -892| 349.193 373 -071 .080 -229 .086
variances
not
assumed

E9 Equal 3.320 .069 1585 351 114 135 .085 -.033 .302]
variances
assumed
Equal 1.580| 339.805 115 135 .085 -.033 .303
variances
not
assumed

E10 Equal 318 573 549 351 584 .046 .083 -118 .210
variances
assumed
Equal .548| 348.912 584 .046 .084 -119 .210]
variances
not
assumed

E11 Equal 4521 .034 906 351 365 .092 101 -.108 .292]
variances
assumed
Equal .904| 338.127 367 .092 102 -.108 292
variances
not
assumed

E12 Equal .103 749 -.319 351 .750 -.034 .106 -.242 175
variances
assumed
Equal -319| 351.000 750 -.034 .106 -.242 175
variances
not
assumed
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ANOVA
Sum of Mean
Squares df Square F Sig.
E1l Between 14.255 3 4.752 6.907 .000
Groups
Within 240.113 349 .688
Groups
Total 254.368 352
E2 Between 4.100 3 1.367 1.697 167
Groups
Within 281.157 349 .806
Groups
Total 285.258 352
E3 Between 1.885 3 628 1.116 .342
Groups
Within 196.443 349 563
Groups
Total 198.329 352
E4 Between 1.814 3 .605 776 .508
Groups
Within 272.044 349 779
Groups
Total 273.858 352
E5 Between 2.281 3 .760 1.001 .392
Groups
Within 265.090 349 .760
Groups
Total 267.371 352
E6 Between 3.215 3 1.072 1.287 278
Groups
Within 290.507 349 832
Groups
Total 293.722 352
E7 Between 2.097 3 699 937 423
Groups
Within 260.334 349 .746
Groups
Total 262.431 352
E8 Between 1.269 3 423 745 526
Groups
Within 198.181 349 568
Groups
Total 199.450 352
E9 Between 272 3 091 140 .936
Groups
Within 225.966 349 647
Groups
Total 226.238 352
E10 Between 3.158 3 1.053 1.727 161
Groups
Within 212.796 349 .610
Groups
Total 215.955 352
El1l Between 16.049 3 5.350 6.148 .000
Groups
Within 303.685 349 .870
Groups
Total 319.734 352
E12 Between 9.585 3 3.195 3.288 .021
Groups
Within 339.101 349 972
Groups
Total 348.686 352
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ANOVA
Sum of Mean
Squares df Square F Sig.
E1l Between 46.835 4 11.709 19.634 .000
Groups
Within 207.533 348 596
Groups
Total 254.368 352
E2 Between 7.259 4 1.815 2.272 .061
Groups
Within 277.998 348 799
Groups
Total 285.258 352
E3 Between 1.090 4 272 481 .750
Groups
Within 197.239 348 567
Groups
Total 198.329 352
E4 Between 4.107 4 1.027 1.325 .260
Groups
Within 269.751 348 775
Groups
Total 273.858 352
E5 Between 7.364 4 1.841 2.464 .045
Groups
Within 260.007 348 747
Groups
Total 267.371 352
E6 Between 11.903 4 2.976 3.674 .006
Groups
Within 281.820 348 .810
Groups
Total 293.722 352
E7 Between 9.283 4 2.321 3.190 .014
Groups
Within 253.148 348 727
Groups
Total 262.431 352
E8 Between 7.233 4 1.808 3.274 .012
Groups
Within 192.218 348 552
Groups
Total 199.450 352
E9 Between 1.248 4 312 483 748
Groups
Within 224.990 348 647
Groups
Total 226.238 352
E10 Between 3.284 4 821 1.344 .253
Groups
Within 212.670 348 611
Groups
Total 215.955 352
El1l Between 16.103 4 4.026 4614 .001
Groups
Within 303.630 348 873
Groups
Total 319.734 352
E12 Between 25.593 4 6.398 6.891 .000
Groups
Within 323.093 348 928
Groups
Total 348.686 352
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ANOVA
Sum of Mean
Squares df Square F Sig.
E1l Between 52.478 4 13.119 22.614 .000
Groups
Within 201.890 348 .580
Groups
Total 254.368 352
E2 Between 7.672 4 1.918 2.405 .049
Groups
Within 277.586 348 .798
Groups
Total 285.258 352
E3 Between 1.595 4 399 .705 .589
Groups
Within 196.733 348 565
Groups
Total 198.329 352
E4 Between 6.539 4 1.635 2.128 077
Groups
Within 267.319 348 .768
Groups
Total 273.858 352
E5 Between 5.701 4 1.425 1.895 111
Groups
Within 261.670 348 752
Groups
Total 267.371 352
E6 Between 9.169 4 2.292 2.803 .026
Groups
Within 284.554 348 818
Groups
Total 293.722 352
E7 Between 7.768 4 1.942 2.654 .033
Groups
Within 254.662 348 732
Groups
Total 262.431 352
E8 Between 10.033 4 2.508 4.608 .001
Groups
Within 189.418 348 544
Groups
Total 199.450 352
E9 Between 952 4 .238 .368 .832
Groups
Within 225.286 348 647
Groups
Total 226.238 352
E10 Between 3.470 4 .868 1421 227
Groups
Within 212.485 348 611
Groups
Total 215.955 352
El1l Between 24.195 4 6.049 7.123 .000
Groups
Within 295.539 348 .849
Groups
Total 319.734 352
E12 Between 28.860 4 7.215 7.851 .000
Groups
Within 319.825 348 919
Groups
Total 348.686 352
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ANOVA
Sum of Mean
Squares df Square F Sig.
E1l Between 51.900 5 10.380 17.790 .000
Groups
Within 202.468 347 583
Groups
Total 254.368 352
E2 Between 6.526 5 1.305 1.625 153
Groups
Within 278.732 347 .803
Groups
Total 285.258 352
E3 Between 4.296 5 .859 1537 178
Groups
Within 194.032 347 559
Groups
Total 198.329 352
E4 Between 8.222 5 1.644 2.148 .059
Groups
Within 265.636 347 .766
Groups
Total 273.858 352
E5 Between 8.337 5 1.667 2.234 .051
Groups
Within 259.034 347 .746
Groups
Total 267.371 352
E6 Between 10.708 5 2.142 2.626 .024
Groups
Within 283.014 347 816
Groups
Total 293.722 352
E7 Between 13.771 5 2.754 3.844 .002
Groups
Within 248.659 347 717
Groups
Total 262.431 352
E8 Between 14.969 5 2.994 5.631 .000
Groups
Within 184.481 347 532
Groups
Total 199.450 352
E9 Between 1.666 5 .333 515 765
Groups
Within 224572 347 647
Groups
Total 226.238 352
E10 Between 2.104 5 421 .683 .637
Groups
Within 213.851 347 616
Groups
Total 215.955 352
El1l Between 16.650 5 3.330 3.812 .002
Groups
Within 303.084 347 873
Groups
Total 319.734 352
E12 Between 37.089 5 7.418 8.261 .000
Groups
Within 311.597 347 .898
Groups
Total 348.686 352
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ANOVA
Sum of Mean
Squares df Square F Sig.
E1l Between 20.021 6 3.337 4.927 .000
Groups
Within 234.347 346 677
Groups
Total 254.368 352
E2 Between 24.235 6 4.039 5.354 .000
Groups
Within 261.022 346 754
Groups
Total 285.258 352
E3 Between 2.949 6 492 871 517
Groups
Within 195.379 346 565
Groups
Total 198.329 352
E4 Between 14.810 6 2.468 3.297 .004
Groups
Within 259.049 346 749
Groups
Total 273.858 352
E5 Between 9.741 6 1.623 2.180 .044
Groups
Within 257.630 346 .745
Groups
Total 267.371 352
E6 Between 5.254 6 876 1.050 .392
Groups
Within 288.468 346 834
Groups
Total 293.722 352
E7 Between 8.080 6 1.347 1.832 .092
Groups
Within 254351 346 .735
Groups
Total 262.431 352
E8 Between 3.309 6 551 973 444
Groups
Within 196.142 346 567
Groups
Total 199.450 352
E9 Between 8.250 6 1.375 2.182 .044
Groups
Within 217.988 346 .630
Groups
Total 226.238 352
E10 Between 11.612 6 1.935 3.277 .004
Groups
Within 204.342 346 591
Groups
Total 215.955 352
El1l Between 9.603 6 1.601 1.786 101
Groups
Within 310.130 346 .896
Groups
Total 319.734 352
E12 Between 8.579 6 1.430 1.455 193
Groups
Within 340.106 346 .983
Groups
Total 348.686 352
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ANOVA
Sum of Mean
Squares df Square F Sig.
El Between 1.786 3 .595 .823 482
Groups
Within 252.582 349 724
Groups
Total 254.368 352
E2 Between 14.518 3 4.839 6.238 .000
Groups
Within 270.740 349 776
Groups
Total 285.258 352
E3 Between 4774 3 1591 2.869 .036
Groups
Within 193.555 349 555
Groups
Total 198.329 352
E4 Between 2.810 3 937 1.206 .307
Groups
Within 271.048 349 a77
Groups
Total 273.858 352
E5 Between 2.049 3 .683 .899 442
Groups
Within 265.322 349 .760
Groups
Total 267.371 352
E6 Between 10.706 3 3.569 4.401 .005
Groups
Within 283.016 349 811
Groups
Total 293.722 352
E7 Between 1.426 3 475 .636 592
Groups
Within 261.004 349 .748
Groups
Total 262.431 352
E8 Between 7.164 3 2.388 4.334 .005
Groups
Within 192.286 349 551
Groups
Total 199.450 352
E9 Between 1.818 3 .606 942 420
Groups
Within 224.420 349 .643
Groups
Total 226.238 352
E10 Between 516 3 72 279 .841
Groups
Within 215.438 349 617
Groups
Total 215.955 352
El1l Between 10.308 3 3.436 3.875 .010
Groups
Within 309.426 349 .887
Groups
Total 319.734 352
E12 Between 17.925 3 5.975 6.304 .000
Groups
Within 330.761 349 .948
Groups
Total 348.686 352
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Model Summary E1

Std. Error
Adjusted ofthe
Model R R Square | R Square | Estimate
1 4259 181 179 770
2 446" 199 194 .763
3 457¢ 209 202 759
ANOVA®
Sum of Mean
Model Squares df Square F Sig.
1 Regressio 46.015 1 46.015 77.519 .000%
n
Residual 208.353 351 594
Total 254.368 352
2 Regressio 50.574 2 25.287 43.428 0009
n
Residual 203.795 350 .582
Total 254.368 352
3 Regressio 53.131 3 17.710 30.715 .0009
n
Residual 201.237 349 577
Total 254.368 352
Coefficients®
Standardiz
ed
Unstandardized Coefficient
Coefficients s
Model B Std. Error Beta t Sig.
1 (Constant) 3.214 .091 35.204 .000
Education .240 .027 425 8.805 .000
2 (Constant) 3.239 091 35.646 .000
Education 136 .046 242 2.981 .003
Salary .100 .036 227 2.798 .005
3 (Constant) 2977 154 19.355 .000
Education .106 .048 .188 2.226 .027
Salary 151 .043 .342 3.509 .001
Employme .078 .037 127 2.106 .036
nt
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Model Summary E2

Std. Error
Adjusted ofthe
Model R R Square | R Square | Estimate
1 2219 .049 .046 .879
2 281" .079 .074 .866
3 3059 093 085 861
ANOVA®
Sum of Mean
Model Squares df Square F Sig.
1 Regressio 13.896 1 13.896 17.974 0003
n
Residual 271.362 351 773
Total 285.258 352
2 Regressio 22.553 2 11.277 15.024 0004
n
Residual 262.705 350 751
Total 285.258 352
3 Regressio 26.489 3 8.830 11.908 .0009
n
Residual 258.769 349 741
Total 285.258 352

Coefficients®

Standardiz
ed

Unstandardized Coefficient
Coefficients s

Model B Std. Error Beta t Sig.

1 (Constant) 2.930 122 23.988 .000
Working_A| 194 .046 221 4.240 .000
ge

2 (Constant) 3.497 .206 16.980 .000
Working_A| .185 .045 .210 4.089 .000
ge
Departme -.103 .030 -175 -3.396 .001
nt

3 (Constant) 3.819 .248 15.418 .000
Working_A| 224 .048 .255 4.664 .000
ge
Departme -.145 .035 -.246 -4.117 .000
nt
Salary -.068 .030 -.146 -2.304 .022
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Model Summary E3
Std. Error
Adjusted ofthe
Model R R Square | R Square | Estimate
1 1407 .020 017 744
ANOVA®
Sum of Mean
Model Squares df Square F Sig.
1 Regressio 3.869 1 3.869 6.983 0099
n
Residual 194.460 351 554
Total 198.329 352
Coefficients®
Standardiz
ed
Unstandardized Coefficient
Coefficients s
Model B Std. Error Beta t Sig.
1 (Constant) 3.646 103 35.263 .000
Working_A| 102 .039 140 2.642 .009
ge
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Model Summary E4

Std. Error
Adjusted ofthe
Model R R Square | R Square | Estimate
1 1327 .017 .015 876
ANOVA®
Sum of Mean
Model Squares df Square F Sig.
1 Regressio 4.749 1 4.749 6.194 0139
n
Residual 269.109 351 767
Total 273.858 352

Coefficients®

Standardiz
ed
Unstandardized Coefficient
Coefficients s
Model B Std. Error Beta t Sig.
1 (Constant) 3.142 101 31.020 .000
Employme .083 .034 132 2.489 .013
nt
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Model Summary E5

Std. Error
Adjusted ofthe
Model R R Square | R Square | Estimate
1 1349 018 015 865
ANOVA®
Sum of Mean
Model Squares df Square F Sig.
1 Regressio 4.789 1 4.789 6.401 0129
n
Residual 262.582 351 748
Total 267.371 352
Coefficients®
Standardiz
ed
Unstandardized Coefficient
Coefficients s
Model B Std. Error Beta t Sig.
1 (Constant) 3.393 .100 33.914 .000
Employme .084 .033 134 2.530 .012
nt
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Model Summary E6

Std. Error
Adjusted ofthe
Model R R Square | R Square | Estimate
1 1537 .023 021 .904
ANOVA®
Sum of Mean
Model Squares df Square F Sig.
1 Regressio 6.842 1 6.842 8.371 0049
n
Residual 286.881 351 817
Total 293.722 352

Coefficients®

Standardiz
ed
Unstandardized Coefficient
Coefficients s
Model B Std. Error Beta t Sig.
1 (Constant) 3517 .086 41.018 .000
Salary -.073 .025 -.153 -2.893 .004
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Model Summary E7
Std. Error
Adjusted ofthe
Model R R Square | R Square | Estimate
1 1607 .026 .023 .854
ANOVA®
Sum of Mean
Model Squares df Square F Sig.
1 Regressio 6.718 1 6.718 9.222 0039
n
Residual 255.712 351 729
Total 262.431 352
Coefficients®
Standardiz
ed
Unstandardized Coefficient
Coefficients s
Model B Std. Error Beta t Sig.
1 (Constant) 2.881 101 28.490 .000
Education .092 .030 .160 3.037 .003
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Model Summary E8
Std. Error
Adjusted ofthe
Model R R Square | R Square | Estimate
1 2469 .060 .058 731
2 267" .071 .066 728
ANOVA°
Sum of Mean
Model Squares df Square F Sig.
1 Regressio 12.040 1 12.040 22.550 0009
n
Residual 187.410 351 534
Total 199.450 352
2 Regressio 14.202 2 7.101 13.416 .000
n
Residual 185.249 350 529
Total 199.450 352
Coefficients®
Standardiz
ed
Unstandardized Coefficient
Coefficients s
Model B Std. Error Beta t Sig.
1 (Constant) 3.813 .069 55.016 .000
Salary .096 .020 246 4.749 .000
2 (Constant) 3.653 .105 34.889 .000
Salary .082 .021 .209 3.818 .000
Working_A| .081 .040 110 2.021 .044
ge
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Model Summary E10

Std. Error
Adjusted of the
Model R R Square | R Square | Estimate
1 1059 .011 .008 .780
ANOVA®
Sum of Mean
Model Squares df Square F Sig.
1 Regressio 2.393 1 2.393 3.933 048
n
Residual 213.561 351 608
Total 215.955 352

Coefficients®

Standardiz
ed
Unstandardized Coefficient
Coefficients s
Model B Std. Error Beta t Sig.
1 (Constant) 4.309 167 25.809 .000
Age -123 .062 -.105 -1.983 .048
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Model Summary E11
Std. Error
Adjusted ofthe
Model R R Square | R Square | Estimate
1 1969 039 036 936
2 231° 053 048 930
3 286° 082 074 917
ANOVA'!
Sum of Mean
Model Squares df Square F Sig.
1 Regressio 12.335 1 12.335 14.084 10007
n
Residual 307.399 351 876
Total 319.734 352
2 Regressio 17.079 2 8.540 9.875 000
n
Residual 302.655 350 .865
Total 319.734 352
3 Regressio 26.089 3 8.696 10.336 0009
n
Residual 293.645 349 841
Total 319.734 352

Coefficients®

Standardiz
ed
Unstandardized Coefficient
Coefficients s
Model B Std. Error Beta t Sig.
1 (Constant) 4.266 .200 21.297 .000
Age -278 074 -.196 -3.753 .000
2 (Constant) 3.910 251 15.597 .000
Age -231 .076 -.163 -3.017 .003
Employme .087 .037 126 2.342 .020
nt
3 (Constant) 3.362 .299 11.256 .000
Age -213 .076 -.151 -2.822 .005
Employme 167 .044 .245 3.802 .000
nt
Salary 101 .031 .204 3.272 .001
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Model Summary E12

Std. Error
Adjusted ofthe
Model R R Square | R Square | Estimate
1 2807 .078 076 957
2 305" .093 .088 951
ANOVA®
Sum of Mean
Model Squares df Square F Sig.
1 Regressio 27.284 1 27.284 29.796 0007
n
Residual 321.402 351 916
Total 348.686 352
2 Regressio 32.352 2 16.176 17.897 000
n
Residual 316.334 350 904
Total 348.686 352

Coefficients®

Standardiz
ed

Unstandardized Coefficient
Coefficients s

Model B Std. Error Beta t Sig.

1 (Constant) 3.030 111 27.378 .000
Employme .200 .037 .280 5.459 .000
nt

2 (Constant) 3.415 196 17.416 .000
Employme 170 .038 .238 4432 .000
nt
Working_A| -124 .052 =127 -2.368 .018
ge
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UTMTALDITN MITALHURALIYAAINT NTIATIZIToYaTmMINeINTUYWE (HR Analytics) syuu

ANUUABANULALDNTIZBUNLY SEUURNTIOUY
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1. N599¥i1 HCM Model
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2. WRUENEANANTNTUIININIYYE (Srevdu Layvsveze)

3. N133NTLUY
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fefidosdniiuns (Wanfiuan TOR)
1. AuuaNssaue (Competency Model)
1. fwuvausiauy (Competency Model)
2. aussouzuan (Core Competency)

3. MsUssliuaussaue (Competency Assessment)

2. MTUIW9818913UW (Career Management)
1. MISWAILIEIEDITN Lazldun19e1Tn (Career Development / Career Path )
2. LLNuE:\TﬁUVI’eJWTWLmﬁQ (Succession Planning )

3. N1SUTMITAULAY (Talent Management)

3. WHURIRUiInnagSa (KPIs Map)
1. unudsfudianadnia (KPls Mapping)
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1. n1sanwUsEEiiY

91NNSANYIUTTY D9ANITAIUNGNBATEAT 91N 3 18971
1.1 gauaarunisaliagiuludiinisusnsnuayedlaseE’nnisuinmsinnis annuvimie

$1891UaTUTo5UIEN NS INVBIUTHAUNINITUINITEIANT UIMTNTNEINTUYLET .40,

Mdaundeyey udmNumeieg lunegsia

1.2 snenunad1sIanugniiuluasing

enuatuilesueimnugniulussdnsvesmiinnu a.a.mn.

1.3 A15AT12HY89919 (Gap Analysis)

v & a a & £% d' ! A & Y
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( 9198IumENMIVIIINUNYdLasnaninaet Tudseliunanisaiiuausziavie aussuy

Useiluwalug )
1. Tas9a31909Ans (Organization Structure)
1.1 DAgelATIasna

lassainsesAnsvasesAmMsaIungnumanslagninviy anandunuinyiietnu
Usgangnmlusianis (@us) Faaaunisallutagiu ddanulidaauludeinsusudaey

aa a o

1.2 LRSS

Tassasnsesdnslutagiu nsuwlsseAudumis 1Wun1sudaseduwuusin Aesiuengy
UIMNS wazgatuayu sIAUNguuInInIg vsenquiiisdnay (aus. Mawidunsinausienseiu
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1.3 AANISUTHISHARDULNY



9.8, MALNTYrinny Jgnitslassasisanoulnulasnalselovunvinlulianuise
wrstulumanalsulaavinfingg F991nA15AATIERNUIN deymnfinyiaseiie nsivlaliviunse
wiriiulpssaseiiied \Wuldldegradesansyuy

2. n3%UUN15 (Process)
2.1 SIPOC

NT2UIUNITYIN9U (Standard Operating Procedure) 994Ans dAnnudniau wazdalal
Dusmsgrunldlumsvinuldegsinay
2.2 Uy
N3EUIUNTUIMNTIANTT wazimumsnensuywansszuuddhifianudaau ludu
NP

2.3 UsBLAuvang ey

a.a.n. fnsandunisifeatunisuimsdanisninensuyed Widuluaungmne was

szileu 019 naugNINeLATINIg
3. nIwensuywd (Human Resources)
3.1 gnsenans

a.a.9. llafinsimuansesonkuulinisusmsyuuy e weulesfuLNuENsAEn e
o [d
Yatau LuUsIu

3.2 MIVIMIMTNYINTUYWE
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i
ArIahnang
. . ) 5
4. Smiusawiaaumonuiawiluerin (Career Anfiunsudaada 100% lusisau nsdsaiuanssnus

Development Plan) Competency , 9 Grid WAZLHWWAILNEI8D1TW(CDP)

Fl o P I’ a -
58 El!]ﬂ'\'!‘lﬂ FIWUNITUALRUIAT 9 LLR'.’L'ﬂElIT!JﬂﬂUn'\T]JT!LN'MHa ﬁﬁlﬁﬂnﬂﬂkﬁ‘a Lﬁﬂ 100% 1“57”01“ n'“u'f"lnua”?’n“"

mstfjidnu Competency , 9 Grid UaZUHWWRIKIA BT W(CDP)

P Y o
ﬂ'ni’)ﬁlﬂ'WHHH : 'i:\.ll.ln'lT“W“'ll’l“N‘!ﬂ’lf

TasunmairludfuGarmunwa i 100%

fAN33N ANWWAIS HAaALWINS
whwano 4

a " - o i P
i1 m':ﬂi:tuun'n:g{m'umr{u'sm-ﬁ:au 5 — 8 WU 360 8377 awanmn1sohiasu e ny. sfmuaisnisn

(360 Leadership Assessment) ** (wantitaain TOR) wanzauril aan. Gnada
. . 2. madmiluansinueih (Leadership Competency), Auyinke  ddiunmiudaaia 100% Tusoom nslszdin
ANURMTIATUUHERRIHI 15%15 (Managerial Competency) ** (waninitaan TOR) U0 Competency , § Grid UAS LNHNMILIAY
100%n"elull 2564 879 M(COP)
~ a L S s

3. 94711 Leadership Development Program UaziwuaAA139a maamunsahiasdu ma nu. latmualiiing

(Measurement Matric) ** (want#ia31n TOR) Anausu Leadership Mindset luifaufaniny 2564

4. gniilunsWaMI@ Program fifnmuauazfiaaa Usziiin AT Training Road Map figeanrasriu

w Ao o, -
aurlud aafITiafirnnue ** (waniwilaann TOR) Competency 100%

. . PP - .

: & ]
5. aﬂﬁ“munuiﬁ;ﬂmmﬂmuLwamgmswwm'lu‘i:ﬂuﬂa‘lﬂu.n aEETAnTIEIE BaR M . SR MURSEITA
;&'u?mi “* (weniwitean TOR) Wanzauny aaw. Bnada
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fianssunanaui g 1

winau 100% danutla
Tausianasding noluf 2564
Lm:ﬁm‘n"ﬂaﬂuaﬁhﬁuuam‘n‘szj
midsziiukamljidnu
Noyanamuluil 2665

a :‘-u
Az A :
100% vaswnnnuinnuanla

03 TAUFIINBIANT

Hhﬁﬁ"lﬁm‘i.:ﬁ 3 ﬁa"ﬁ:“mfﬂlmu::m“ummgnﬁuzu
. . . . '_. - . » . asAnItnTwa NGl 2654 ( 2564 1zAU
AILATH Az d379 ﬂﬂ"lwuﬂﬂﬂaﬂ'ﬂﬁ\ﬂJﬁ\*uﬂ"l'iu'i“"l'iuﬂ=ﬂ'17“ﬂ|“'ln“ﬂ"ﬁﬂﬂ ﬂ:llwua&i‘ri 3.65)

a o A
NAINTIH ANWBBATT

1. NUNIUFTLLY FUTINUEAAN (Core Competency) Wiauvisuaaly
aglugﬂuum:é’quﬁmw (Key Behavior)

w o o ¥ a a
2. savhnaidanleaszwine sussnuzwan (Core Competency) il mn3
UsiiuzaLdanuaIIN T LRZWHRITTWAINATY FUTINUNEN

(Core Competency)

% o - -~ »
3. 30YNN1IRDANT AL FNTINUENAN (Core Competency) A28

dananiu Insansdna g a1d Ansianns miinauy

4. 1aulud aussnuswnan (Core Competency) frzuumilfufinm
. 4 v e
uasthnsieas fnausuliuniwinanunnan

5. ATHANNNARDNAREANRBINY AUTIOUZWAN (Core Competency)
, frilual (Core Value) a7fi marhmualdiimanaiia drfluy (Core

Value) Nnaisraunisdszgy

'3 a ¢
ENSFAIEAINTILIRIN BN BE

HAARWNTT Anue

FUAUNTLATIRY 100%

Fufumataiaiu 100% vialumoam
UWHUWAIMIE D TN(CDP) LAZLEUT
Anausu (Training Road Map

dasdnfiunsluil 2565

FUAUNTLATIAW 100%

dasdnfinmsluil 2565

flanssuuanauiwang 2

dnalulaimavinssams
- ‘ 4
niwgnasdinlylu
seauiugunelul 2564

a qb.‘
ApIai e ;

= a o 7. ..o
?LlfﬂilSLI1&']LT]FI].H[.':\E’JHWHHLTW

MuMsIaMININeNnINu s T
noluil 2564

H'ﬂﬁﬁ"lﬂm‘fﬁ 3 m'ﬁ:fmgnlmu::;ﬁummanﬁwzu
. - - . - » . asdAnIANIWIINT 2654 ( 2564 SzAL
GRIGET N EA e ] ﬁﬂ"lwu"ﬂﬂaﬂﬁﬁ“ﬂﬁ\*“ﬂ"ﬁll'i“'l'iuﬂ:ﬂ"l'i“ﬂl“’lf.lﬂﬂ\éﬂ'ﬂ ﬁ:uwuag;h: 3.65)

1. Anmflsrzuumaluladanawna szuuwiayadumaninsians
niwsN T

HAALWHWNIT

fimrsarndaiauauus1ile
TIDNW UAMIEILHUM A9
dufiunslud 2565

2. aatfonszuuinalulafimraumefinunzay uazrovauasdaminnuees  dasduiiunsluil 2565

I3 %
El\lﬂﬂ'liﬂﬁquﬂl*ﬂﬂ

o = - & o - . v
3. AURNITANRITZUL NADIAIANTNNT HR Analytics et

™ o )
4. winymwnnawlasuntsdnausuialimunanldrzug e

dasdiiunsluil 2565

dassnitunsluil 2565
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3 = ¢
q‘l"lﬁﬂ’l ﬂﬁliﬂﬁ‘iﬂiﬁ'ﬁ‘q%&lt&ﬂﬂ

nnamamfﬂ 3 ﬁﬁ:‘imf'n;mu:::ﬁ“umwgnﬁu}u
\ - - - '-. - - - . avAnINIWIINY 2654 (2564 AL
HILATH UAT JTN ANTWUIAFDUNTURUARUNITUITHITURENI TR IN DA BB m:uwua:ﬁi‘ri 3.65)

NINTIN ANLHKNT HAaALWIWNS

~ . dAnue
fianssunanauivane 3

P A PP P PR &
1. Y3mIN1IKPIs YoInNain uazainaga KPis Audazdinildatoy FUAUNIUAINRFT 100% Y9N3
S @1 KPIs Map LRZN539NN3
daziiunaNuynns

wannmavhanuduiiy (Synergy | 2. Sadanmeinu (Cross Function Committee) iasaunulunisriinua msdniiunslull 2565
Teamwork) 1l noluil 2565 AanTsuaaamaiauiunwduiiy wuy Synergy

3. 9N IWAIMT Synergy Teamwork Theme LiuTuwanlunisviuiunu  arsdudiumaslul 2565

- - » Y - I )
o uazimalsznianasu CFC (fauilianloeniy CoP uazn19n Innovation
nnwikI9w i KPIs l )
' W x T ] - | a o am
atnaias 50% 1ui = Ll
adatas 50% luil 2564 4. iwua Synergy Team lunisludafiauamsysziiusansd fuidom sl 2565

'3 a ¢
q‘ﬂﬁﬂ'l ammsusmsnum&va

ﬂﬂﬁﬁ1ﬂﬁ{ﬁ3 :Tﬁ?:‘ml':hv;nu:::a‘umwgnviu}u
= ) o .J o - 9, e asAnINIUIING 2654 (2564 5zAy
d\“ai" “a:as'lﬂﬂfnﬂll’lﬂau"a“ﬂa%“n'\’uw'\iua:nﬁi"ﬂl“'“"lﬂu'lt'ﬂ'ﬂ n:uuuaé‘/’l 3.65)

NINTIH AT HAAURWAT

fanssunanawiinang 4

v o) N v ) a a v - v o -
1. numugehdumib idmihinnudaeanslwimdwlildmumaninmet - dasdniiunaluil 2565
YoInMany

o o P v e e a e v v e A
wamaulseant anNwIasau 2. QYN NUNIUNTZUIUNT TELULUVBLNALY Lm.miﬂgum’mmumm mmml.uumﬂuﬂ 2565

- = @ o
msﬁnwlﬂﬁmmg’mmna Uasany engraway !MuNHnaY Lm,mmpummﬂaamnu

nmulul 2565 e o © i i
3. Ujanasniustetiauinlilasandsmalazgndannnizaums daadiiumslud 2565

WNATIIU 18001

-
dziauhwany 4. 9a¥i Business Continuity Plan @3uHi3843UANNLRDY

80% Ufjiifeunganulasant dosdniiumslud 2565
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3. N15AANTSUU
N159R9INLASIES19BNES
NITUIUNITTEUUNITUII Y UNY Y

ALtiunsaniissuukazlassasisenatsie i vy, iluldlunsufifnu

US|
AUD
Y

sevdguUuRan (Work Instruction)

wWUUNDSY Tudin

nssuaunssslsuugjuanig

szieudfuRanu nsusranudnsfnge (QP-HR-001)
seilguuURnu n15assm131979 (QP-HR-002)
selguufURau n1sinausy (QP-HR-003)

seilpuu iRy mswamvuuyed (QP-HR-004)
seauuURnu nsUseliunanisufumany (QP-HR-005)
selauuURnu nsuselivlinaiuanunse (QP-HR-006)
szigudf iR nsdnviunudunendumiia (QP-HR-007)
seilpuuURau Msinszvinineinsuywd (QP-HR-008)

D B A L e A e

sedoulfuian nsusmseudasnsdenazanimingenlunisineu (QP - HR - 009)



4. N1505230ANIUNYTU
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AZUUY (59%) N13A5ARAAINNITUJUAIU (Internal Audit) Aun1suImITusyed

uazdeno1ulen s189unIsATIIRAn NNl

AZUUUNITNTIRAAIUNNETUNITUTII TN UNY BE
U o v a [
ek 31U (VD) AnLdY (AZLU)
egraduszuy / ssuudunnnsgiu 13 81
Suvi/gldidussuu /szuuliduinesgiu / ssuudly 3 19
UuReu Practice N1
374 16 100
90
81
80
70
60
= 50
=
& 40
30
19
20
10
0
agradussuy / ssuuduanasgin Gt liduszoy srunlidwinesgu 7 szuu

dalsilfidian Practice N

AZLUUNITATIIAAAIUNITUJUAIU (Internal Audit) N5UTMTNUNYEY 4 Ay

ngazRena1ulansIwIunIsaTIRan NNl




35

30
25
= 20
=
FH]
& 15
10
5 . .
G £ £ o =
gnsEas/nagng AMWIARDAN
AMLSHTUAE msuSwsuunEd | msiannuased | aRuEsw0 LIS
ﬁ'wmnum&vﬁ Ltazﬁ'wmquuwvﬁ
msvitadhatduszuy 6 25 19 31
vinda laiiduszuy 0 0 6 13

N1SALUUNISEALULANRIN TOR

msfumsifisidnann TOR iunsdidunaiiewmunszuuiaresduszneuyeanisuims
yusyuslEUsE S nman Ty
deiideedfiunns (anu TOR)
1. MsAnwUsziiy
1. senuanunsaidagtulufiinisuimsmuuyedlasaasiinisuimdnng Anurme
2. enuNadITIanuniuluefng
3. MTIATIZAUIINN (Gap Analysis)
2. NMTIAUHUENSAENS

1. M159a%1 HCM Model

2. WHUENSAANTNTUSIIYIYYY (Spevdu uay svezend)



3. MSAANTEUY
1. ATBUIUNTUTMIYUNYEaonARoiUnanNe LagdIluuUuNYYe
2. msuanfukarUsuldlunsaiunis

4. MsATIRAnAseTy
1. 9gumsnsafanunely

2. eNuUNadUgNS wadifesUuugsludaseauuinng

21



Competency Base Management
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Competency Guideline: 9IAN1TAIUNGNBAIERNT

AaLUUaNsIaUT Competency Model

F188LBEANILAN 919899 INLONATTHUININNITINILAZUIHI AL TIOUZDIANITAIUNGNYANENS

o A o = A & o TR
AILUUANTIOUL (Competency Model) A9 AILUUIAAINUAIUTH MUUNITATIN NTDONRIUN

FULUUTDY dusTauy

(Strategy) UBVIDIANITAIUNGNYANEAS

Corporate Core Value

Corporate Strategy

1.0h3e i i daumn;

uiwsvamadaiuszy

2w ewianszamafoug unsdamsduaunnsmand
Tacldinaluladiiumivassivez 56

3 ayasiudsdiny asndiad smnasnaufiams
wanisnaafrunsansasmioigmslius:lont ua:
msuiilywfundon

.

mduasinmumnucg

Vision Statement

Organization Competency

duundsayinduaniuindia wams
Gouf uazemaslans
Jifuduniensiuiy uasdsunadon

vasuszing

1. Knowledge base Organization ( Botanic

Expertise)

Misison Statement

lvasusznamstd 2565

2 @unsndanssimsGosgiumnsmans
(Tnstginebuladiumibsudintmssszna
3 Begndldastomslumsyimasans uss

N & RSN
agasiivnmanlizneyfiamaiiansaly

Uselomlachsdiiu

2. availivilty

Competecy Model : 8IAMTEIUNANHAIAAT

Core Competency

1.1 Innovation (Intete Innovation)
2. P : Participation (Participate with Collaborate allstakeholders)
3. L : Leaming (Leverage active leaming)

4. A+ Awareness (Aware Quality of work)

5. N : Nature Lover (Loving the nature)

/6. N - Network (Network cultvating)

7. T : Teamwork (Synergize team)

8. 7 : Transparency (Act a transparent)

9.5 : Service Mind (customer focus)

108 : Specialist (Act as Professional)

|Should be

1. Initiate Innovation

/2. Participate with Collaborate al stakeholders
3. Leveraging active leaming

4. Aware qualty of work

5. Networking culivated

6. Trust a team

7. Serve the specialist with service mind

Mewlesiu Idevimi (Vision), WusAa (Mission) kazgmsenansesAns

Managerial Competency

1. Management Excellence ~ (Planning , Organizing, Controlling)
2. Engagement Readiness
3. Lead through vision and values

4. Professional Knowledge and Skill

Leadership Competency

Engage People — Attends to the need and feeling of others to develop effective and high

team,

Inspire Trust — demonstrate good leadership mindset , intention, integrity and high
performance to team.

Positive Disposition Approaches challenges with visible assuredness: remains
realistically optimistic when pursuing work objective

Unleash talent- identify successor and talent in team and provide challenging chance to

talent for demonstrating their high performance.
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29AUTZNBUVBIAMUUENTIAUZ Competecy Model
DIANTEIUNNWANERAS

A. NUIVBINTISWAIUT AILUUENTTOUZ Competency Model

1. afluueeAns (Corporate Core Value) :
| Love PLANT

2. #usna (Mission Statement):

LifuunaseysndiuguenduiniindudunilsvesUsananielul 2565
2. Juunasuinnssunisseuimungnueansingldinalulagnvivaivsusunilaveausyine

3. Uszgndldeannuilun1susmsdnns uazaieyaaiiuainnsusenauianisivensly
Uszlonlogredagu

3. yvserNansedAns (Corporate Strategy) :

LenszauaIungnuaans i uwraseysnduandumenisuimsinnisegiaduszuy

2 @dnnssunsiseus wasdanisauaungnumanslagldinalulagiiuadesesiussuy
5G

3.a5eyaA i nuLagndivd 3nn15UsENoUiaN TN NYMEanTTINNHEANaULNeNg

Y

nslausylevil waznsuntymasiinaou
4. Ussgnaldmaluladiivivadelunisudmsdanmsiioysdnisiiuesinsaussauzas

4. @us30vsEAUeeAns (Organization Competency) :

1. Initiate Innovation 2. Participate with Collaborate all stakeholders
3. Leveraging active learning 4. Aware quality of work 5. Networking cultivated

6. Trust a team 7. Serve the specialist with service mind
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B. Competency Model

1. Core Competency

1. Initiate Innovation

2. Participate with Collaborate all stakeholders
3. Leveraging active learning

4. Aware quality of work

5. Networking cultivated

6. Trust a team

7. Serve the specialist with service mind.

2. Managerial Competency

1.Management Excellence (Planning , Organizing, Controlling)
2. Engagement Readiness

3. Lead through vision and values

4. Professional Knowledge and Skills

3. Leadership Competency

1. Engage People - Attends to the need and feeling of others to develop effective and

high performance team.

2. Inspire Trust — demonstrate good leadership mindset, intention, integrity and high

performance to team.

3. Positive Disposition Approaches challenges with visible assuredness: remains

realistically optimistic when pursuing work objective

4. Unleash talent- identify successor and talent in team and provide challenging

chance to talent for demonstrating their high performance

4. Functional Competency

LENAIUIIONTN BLAEANUTIUVUILITU



Competency Base Management
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Engage People
Inspire Trust
Positive Disposition

Unleash Talent

Bl

1.  Management Excellence

2. Engage readiness

3. Lead through vision and
values

4. Professional Knowledge and
Skills

1. Knowledge Ladder
2. Skill Ladder

1. Initiate Innovation 2. Participate
with Collaborate all stakeholders
3. Leveraging active learning 4.
Aware quality of work 5.
Networking cultivated 6. Trust a
team 7. Serve the specialist with

service mind
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Competency Base Management Link dussausiilausznaluiiliad 2560

Core Competency 2560 Core Competency 2564

ﬁ"mumﬂuﬁ'mmﬂﬁum“ﬁw Leveraging active learning

Serve the specialist with service mind.

21mmgf“nﬁummnmuﬁﬁumﬁ Participate with Collaborate all stakeholders

Aware quality of work

— = " )
mi‘mtuuzj.mqmﬂumﬁ Initiate Innovation
Aware quality of work

Serve the specialist with service mind.

MR vLuaNaTu 597N Participate with Collaborate all stakeholders
Networking cultivated

Trust a team

Leadership/ Managerial Competency 2560 Leadership / Managerial Competency 2564

NN9L3MNITAN T Management Excellence (M)
Engage People (L)

N1INENUI AL Unleash Talent (L)

RN E WA EN A Engage readiness (M)

Professional Knowledge and Skills (M)
mnfluq” ha Lead through vision and values (M)
Positive Disposition (L)

Inspire Trust (L)



52AUAINAUENT5A (Proficiency Level)

v A [ ad
FLAVVAANUANNTOLENDBNLUU 2 I5NT

27

v A . . QAI Y o [ a Y @ LY a
1. sgAulinAnuange (Proficency Level) Alddmsu nsuseiliupinug vinwe vinuni
v .. g v o ) a a ada
2. 3EAUTAANEINNTD (Proficiency Level) filgdmsu nsUseliungfingsy 354
Functional Competency - Job Family
Level Explanation
A3 AnwawnInluizal Function Avinanlg | This proficiency level in this function
6 Strategize 4 » .
{WBNIIIANTITINIUHNUNRELND use for strategic management
mmf ANNRINTAUITAL Function AdAIN This proficiency level in this function
5 Expert 4
FIEITIYLRWIZANURIENU use as expertise
ﬂ’J’]an? AMUFINTOMUIEAU Function 7kElu This proficiency level in this function
4 Lead
MMIUIALUTY K38 NMIH9H use as leader in the jobs
ﬂ’n&lj? AMNUFINITAbTEAL Function ﬁﬁﬁ&l’]l‘ﬁ/ This proficiency level in this function
3 Supervise 4 » B
WWaNTIaNITINULTEdN use for routine supervisering
A3 AnwawnInluizal Function vianld | This proficiency level in this function
2 Apply 4
iWamMIrineulszsn use for applying in the routine
. . o . This proficiency level in this function
1 Beginner ana ANUEINNTAlUIZAU Function tSud
for new entry in the position
Core/Managerial/Leadrship Competency
Level Title Description Level of demonstration
Accounts for organizational - - . - 4 e .
6 suwWﬂaumawqmnssmLtaﬂaaanlus:ﬂuaaﬂﬂﬁ 100% demonstration from key actions
outcomes
Accounts for unit/department SuflavaudawnAnssuiiuaaiaaniuszay
5 . 80% demonstration from key actions
outcomes R
Functions under limited LRAIBANHINGANTTY uAtIdadlaTumIfAL
4 e o o 60% demonstration from key actions
supervision AURIMNH LAV
Independently completes u,amaaﬂﬁawqﬁnﬁmﬁmmﬂw‘fﬁw%aam
3 e e 40% demonstration from key actions
routine task 1353110 (M2184)
URAIBBNTINGANTTNAINGI IWTzALN U
2 Adheres to basic instructions 20% demonstration from key actions

MuTatIny sz oy

Non — Competency

luaasaaniing@nssuainaiiae

0% demonstration from key actions




JURBUNITUTZLAU competency (Competency Assessment)

NN, A Competency Mapping
uaziuunasulviud Head of

nu. azuunkamUuaaulaasly

Head of function ¥inn13uszil

Competency (Potential)

Head of Function 9@&9n13U3e1d%

Department

nav s na.

nu. &3t 9 Grid Uaz9A¥N Career

o @ ' A (%
TadanalAlasz RN B9 LB Hue

Tuunuwasy (F@umiu

Performance)

Development WazIndividual

Development Plan

A [ 1% P B
waalsuiys unasassaiNaiug

Competency Assessment & Result

28

yu. Wan13Usziduaarin People

Review Process 398Ny Head of

Department

s luduiiunng
INUNAWINTWIINTYAAR
Numsdssidunans
Ufuaanu
SUFIIMUAE I
IHANUTIIMEIANEE
21T

“Rough Diamond” |  “Future Star” “Consistent Star”
A =
'%o Low Performer/ Moderate High Performer/High
High Potential Performer/High Potential
Potential
4 “Inconsistent Player” “Key Player” “Current Star”
©
§ Low Moderate Performer/ High
s | Performer/Moderate Moderate Potential Performer/Moderate
Potential Potential
“Talent Risk” “Solid Professional” “High Professional”
3
S rmer/Low Moderate High Performer/Low
tial Performer/Low Potential
Potential
Low Moderate High

nance Assessment

Career Development Plan VS IDP
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Career Development Plan

Incumbent Name Mrs. Panicha Choocharoenprakit Next Level up M2
Position Finance & Accounting Division Manager 9 Gird identification Future Star
Department Finance & Accouting Division Revision Rev 001/2020

Part 1 : Career Goal
Career Goals
Medium (2-3 yr)

Vertical Line Current / Short (1-2) Long (3-5 yrs)

Career Expectation

Exiting Position M2 Level M3
(Job Advancement)
Horizontal Line Current / Short (1-2) R(X) Medium (2-3 yr) R(X) Long (3-5 yrs) R(X)
Career Expectation
N/A N/A N/A N/A N/A N/A

(Job Advancement)

KPIs MAP & Performance Management

[ (%
[ [

nsmueMTinseaudin Lagn1snsyaneidingnisussiiunanmsujiiauneunna
1. KPIs Mapping

NSMMUAMITInkasdndIuAusURnvaUTatsardtingaulesiu enseansesnns
(91989 LBN&1s KPIs Matrix)

2. mMsusziunansUUReY

wuuvlasunsUssliunan1sufuRnussyana (91999 wuunesuseynna)


https://kmccorp.sharepoint.com/sites/KMCCCalendar/Shared%20Documents/Forms/AllItems.aspx?viewid=962b2345%2Da72f%2D45a4%2Dab98%2D1e566f34cf33&id=%2Fsites%2FKMCCCalendar%2FShared%20Documents%2F2021%2F%E0%B8%AD%E0%B8%87%E0%B8%84%E0%B9%8C%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%AA%E0%B8%A7%E0%B8%99%E0%B8%9E%E0%B8%A4%E0%B8%81%E0%B8%A9%E0%B8%A8%E0%B8%B2%E0%B8%AA%E0%B8%95%E0%B8%A3%E0%B9%8C%2FCompetency%20%28%E0%B8%AA%E0%B8%A1%E0%B8%A3%E0%B8%A3%E0%B8%96%E0%B8%99%E0%B8%B0%29%202021%2FCDP%2F%E0%B8%AA%E0%B8%B3%E0%B8%99%E0%B8%B1%E0%B8%81%E0%B8%9A%E0%B8%A3%E0%B8%B4%E0%B8%AB%E0%B8%B2%E0%B8%A3
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wuanmglunisatiunisegesiaiiio
LLu'JmaﬁﬂLauaLﬁamiﬂ%'Uﬂgaﬁwmaehwiat,fiaa (2565 - 2566 Next Step Project)

1. 1ASINI5IATITHLALIANIONTINIAIAY

dialdlun1susmsdnnisussnuitauna (Sufamsinvihanmnsneaiivangas) aas
Aiiunislul 2565 ag daumsneinsuyee (§16w)
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ROOM NO.205-6, 2/F ICON PARK HOTEL,NO.310 MANEENOPPRAT RD,
SRIPHOOM SUB-DISTRICT,MUANG CHIANGMAI DISTRICT, CHIANGMAI 50200
TEL : +66994896446 LINE ID : SIWAKON.S




